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PHARMACY LEADERSHIP
DEVELOPMENT STRATEGY

Leadership Dispensary

How to elevate from a clinical
expert to influencer in pharmacy
and healthcare

You have strong clinical expertise and deliver quality care.
To influence practice, policy, or drive change, you’ll need
additional leadership skills.
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Meet the Development Framework
for Pharmacists (DFP)

DFP Domain 3 contains four 3.1 3.3

leadership competencies that Visioning Innovation
could transform how you’re
perceived and the opportunities 3.2 3.3

that come your way. Strategic Motivates
Planning Individual

Reflect on your development priorities

“Beyond daily tasks, what “How can | use performance
impact do | want on patient reviews to identify and close
care and the profession?” leadership gaps?”
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Competency Standards for Pharmacists

Domain 3 Leadership
Standard 3.1 i
andard 3.

Explore beyond Domain 3

DFP standards marked with (:; contain additional leadership
competencies from the PLDS for holistic development.

Learn about Leadership Check out past issues Complete this quiz to
Competencies (p.17-18) on PLDS Webpage claim CPE points

Look out for ISSUE 04 of our series on
achieving your professional goals!
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you on your leadership journey. _
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